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Align your Team

Lead by Example

* Model the right behaviors
* Get clear about personal values

* Develop self-awareness
* Seek selfimprovement

Engage
and Cultivate

* Recognize and reward people

Align your Team

» Create and communicate a vision

« Establish and align team goals  Create a motivating environment

* Coach team members in creating

P * Seek team member contributions
individual goals

) » Delegate effectively
* Provide feedback

* Orient new team members

« Clarify roles and responsibilities i
» Encourage learning and

development

Build Cohesion

* Create a climate of open
communication, trust and respect

* Understand/value behavioral styles
* Create and model team norms




Feedback Tracker

How do | track my feedback efforts?

Team
Member Date
Name

Description of Positive or Constructive Feedback
Provided

Success tips:

= Make feedback and recognition a daily part of your leadership style and habits.
= Track the frequency of your feedback and recognition efforts with each of your

team members.

» Understand the preferences and priorities that are motivating to your individual

team members.
= Make it timely for impact.
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